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Preface

 This volume originated in a conference held in the summer of 2006 at 
Stanford University’s Walter H. Shorenstein Asia-Pacific Research Center 
(Shorenstein APARC). Organized by Jean C. Oi, Byung-Kook Kim, and 
 Jennifer Amyx, it was part of a broad project covering China, the Republic 
of Korea, and Japan. The goal was to understand the politics of corporate 
restructuring and economic reform in the three countries. As is often the case 
with comparisons between these three very different countries, the dilemma 
was how to maximize comparability, while recognizing that the institutions 
required to facilitate economic and corporate restructuring would differ in 
each country. The idea of one large volume quickly grew into an ambitious 
strategy to orchestrate a volume for each country. 
 A central theoretical question linking the three countries was: to what 
degree was system change driven by firms or the state? The conference fol-
lowed the lead of the Varieties of Capitalism framework articulated by Peter 
Hall and David Soskice. Their framework not only placed the activities of 
firms as central to the diverse organization of capitalist systems around 
the world, but also posited that firms were the primary drivers of systemic 
change. This was a proposition worth examining in Northeast Asia, where 
states and governments played critical roles in economic development. 
 The China volume, Going Private in China: The Politics of  Corporate 
Restructuring and System Reform, and Korea volume, Adapt, Fragment, 
Transform: The Politics of  Corporate Restructuring and System Reform in 
South Korea, were both published by Shorenstein APARC in 2011 and 2012, 
respectively.
 The theoretical finding from these volumes, put simply, was that firms 
had relatively little autonomy to drive change in the way that the Varieties of 
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Capitalism conception contended. In China, state-owned enterprises were 
clearly unable to influence their surrounding environment in areas such as 
labor and pension schemes. In Korea as well, politics rather than firm behav-
ior was the primary driver of system change. The Japanese case, as analyzed 
in the chapters of this volume, also demonstrates system change occurring 
as a result of politics driving regulatory reforms, leading to economic and 
industrial restructuring. 
 Along the road to publication, authors in this volume gained many 
insights from the period of remarkable change and continuity for Japan 
between 2006, when the first batch of papers from the conference was pre-
sented, and 2012, when the final set of chapters was completed. 
 Politically, in 2006, the ruling Liberal Democratic Party (LDP) had an 
 almost unprecedented number of seats in the National Diet, after Prime 
Minister Koizumi had orchestrated a landslide victory for the LDP in the 
2005 election. Yet, just three years later, the LDP lost power in a historical 
electoral defeat to the Democratic Party of Japan (DPJ), ending its almost 
continuous reign since 1955. Yet, the DPJ only lasted for three years before 
the LDP came back as powerful as ever, gaining majorities in both the Lower 
House and Upper House.  
 In 2006, the Japanese economy seemed to be on a trajectory of sustained 
growth, buoyed by regulatory reforms and corporate restructuring. How-
ever, the 2007–8 global financial crisis hit Japan hard—not in the financial 
sector, but in exports, as demand plunged around the world. Then, even 
as the economy was recovering quickly, the 2011 Great East Japan earth-
quake and tsunami hit, devastating regional economies and disrupting sup-
ply chains. While the longevity of the recent resurgence of Japan’s economy 
under Prime Minister Abe’s “Abenomics” has yet to be seen, the Japanese 
economy has undoubtedly undergone numerous major changes over the 
past two decades. 
 There is much uncertainty about the challenges Japan faces, ranging 
from demographic change of a rapidly aging society, new waves of global-
ization in production networks, uncertainty surrounding the future of its en-
ergy sources after the Fukushima nuclear disaster, to the government’s large 
fiscal debt. However, what is certain is that Japan’s trajectory of change will 
be shaped by aspects of Japan’s political economy covered in the chapters 
that follow.
 There are many people we would like to thank for enabling this volume. 
Paper presenters and discussants at the original conference helped formulate 
the original research questions and stimulated discussion that shaped the 
trajectory of this volume. In particular, input from Alicia Ogawa, Daniel 
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Okimoto, Yves Tiberghien, Steven Vogel, and Anthony Zaloom were invalu-
able in setting the direction of the volume. We extend particular thanks to 
Jennifer Amyx, who spearheaded organizing the conference and provided 
feedback to early versions of papers. We thank George Krompacky for his 
patience and tireless efforts shepherding this project to its completion. We 
would like to express our gratitude to Gi-Wook Shin and the Shorenstein 
APARC staff. A very special note of thanks goes to the Japan Fund at the 
Freeman Spogli Institute, which provided the final source of funding to get 
this volume published.

Kenji Kushida, Kay Shimizu, and Jean Oi
Stanford, USA and Beijing, China
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